Evaluation on the use of Capacity Enhancement Grant (CEG) for 2024-2025 School Year

A. Equipping students to be active learner

Major Areas of Concern

Implementation Strategies

Evaluation

Gifted Education in school-based
curriculum
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1. To subsidize programs initiated by
subject panels

To support students in territory-wide
competitions and visits

To support STEAM activities

To support COTAP’s teacher training
To support teachers online teaching
To promote reading and LAC

To support NCS learning
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To release teachers’ workload in training
students to participate in competitions —
employ coaches (badminton training and
dance training)

To enhance online teaching and learning —
employ one IT technician

To release teachers from administrative work
in conducting LAC — employ one full-time
School Librarian

A range of e-learning tools, including Goodnotes and Online
Question Banks, has been acquired to address the diverse
learning needs of students and to promote self-directed
learning.

Additionally, various after-school enhancement classes and
training courses have been organized based on students'
abilities and the requirements of specific subjects. This
initiative has strengthened specialized programs for gifted
students across multiple disciplines. The hiring of coaches for
badminton and dance training alleviates the workload of
teachers while providing specialized instruction for gifted
students in both sports and the arts.

An IT technician has been appointed to improve the online
teaching and learning experience, ensuring that technology is
effectively integrated into the curriculum. Various STEAM
activities have been organized to cultivate skills in science,
technology, engineering, and mathematics among our
students, which are essential for their future careers.

Furthermore, a full-time School Librarian has been employed
to support Learning and Academic Counselling (LAC) and
manage resources, enabling teachers to concentrate more on
instruction rather than administrative responsibilities. Our
School Librarian has collaborated with the Chinese and
English Departments to organize a variety of activities that
promote LAC within the school, thereby fostering the
development of students' critical thinking and creativity.




B. Launching the MYC Healthy Campus programs across junior and senior forms

Major Areas of Concern Implementation Strategies Evaluation
1. Physical health programs A. Morning Assemblies sharing and talks | Feedback from students and staff was collected,
2. Mental health programs indicating that the programs were effective.
3. Social Health Programs B. Activities organized by NGOs

A diverse array of activities was organized to

C. Class Activities & Programs accommodate various interests, including sports, animal-
assisted therapy, and magic workshops. The Counselling
Committee collaborated with social workers and other
To release teachers from administrative work | non-governmental organizations (NGOs) to leverage

— employ one Teaching Assistant professional insights and resources, facilitating activities
such as "Give Me 6" to support students across different
disciplines. Additionally, a bridging program for S.1
students was implemented, along with class activities
designed to promote teamwork and collaboration,
helping newcomers adapt to secondary school life.

The Student Affairs Committee coordinated with various
committees to equip teachers and students with
knowledge to address mental health issues and personal
relationship challenges among students and their
families.

Furthermore, an additional teaching assistant has been
employed to assist with the administrative tasks
associated with organizing activities, allowing teachers
to concentrate more on direct student engagement and
program implementation.




