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1. HONG KONG COUNCIL OF THE CHURCH OF CHRIST IN
CHINA
— VISION, MISSION STATEMENT AND CORE VALUES ON
EDUCATION
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Vision
Together we nurture the fullness of life; Hand in hand we witness the love of Christ.

Mission Statement

With the love of Christ, compassion for humanity and a progressive attitude, we strive to
deliver quality education, develop students’ potential to the fullest, share with them the Gospel,
and cultivate in them a sense of good citizenship which will benefit our society and nation.

Core Values
With the aim of spreading the word of God and serving the community, we provide a holistic
education to all with loving care, a progressive attitude and total commitment.
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1.1.

SCHOOL MISSION
e 7

Ming Yin College is a Christian grammar school founded by the Hong Kong Council
of the Church of Christ in China (HKCCCC) in 1966. Embracing the HKCCCC’s
philosophy of “holistic education” and “To Minister and Serve Through Schools”, we
are committed to the provision of quality education services.

We strive to provide our students a pleasant and harmonious learning environment,
filled with respect, appreciation, love and care. We also work in partnership with
parents, the church, the community and related organisations to foster our students’
moral, intellectual, physical, social, aesthetic and spiritual development. We strive to
nurture our students by developing their potential in self-discipline, autonomy, self-
enhancement, and independent thinking, as well as their creativity and leadership to
help them develop a positive attitude towards learning and active participation.

It is our aspiration that our students will grow into individuals of integrity and noble
character, whose love extends from self to neighbour, to our nation and to God. They
will always strive for excellence, exemplifying our school motto “Learn to perceive
the Word of God; Glorify Him and do good to others.”
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1.2.

SCHOOL GOALS
FREH

1.2.1

Goals Related to Students
EE RS TR

1.2.1.1.

1.2.1.2.

1.2.1.3.

1.2.1.4.

1.2.1.5.

1.2.1.6.

1.2.1.7.

1.2.1.8.

1.2.1.9.

Enable students to build a strong academic foundation, especially
that of literacy and numeracy, so that they can master the ever-
changing world of knowledge and enhance personal calibre.
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Help students develop the ability to think independently,
rationally and creatively, enabling them to cope effectively with
stress and the ever-changing world.
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Help students develop a zeal for learning and a realisation that
learning is a life-long activity.
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Educate students to meet the needs of social development.
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Help students understand their roles and responsibilities as good
citizens who work for the betterment of our society, our nation
and the world. Being assiduous in their studies, respectful to
teachers and filial to parents, they are also ready to care and share.
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Help students become self-confident, self-disciplined and self-
loving with a desire to pursue the truth.
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Help students develop a proper sense of morality and value
judgment.
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Help students develop physical fitness and an appreciation of
sportsmanship.
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Stimulate students’ interest and develop their potential in cultural
and aesthetic aspects.
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1.2.2

1.2.1.10.

1.2.1.11.

Provide an appropriate environment in which students learn to
live and work with mutual love and respect.
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Help students understand biblical truths, lead an abundant life and
follow the love of Jesus Christ, to serve and not to be served.
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Goals Related to Teachers
Al LR

1.2.2.1.

1.2.2.2.

1.2.2.3.

1.2.2.4.

1.2.2.5.

1.2.2.6.

Help teachers develop a zeal for teaching, a willingness to dream
and the ability to teach with love and patience. Accept students’
individual differences and teach them accordingly.
BARFERTAF S RAEE~§ufolam nkpgd
B LR FH SR ek g

Create a harmonious and cohesive working environment in which
teachers can work to achieve school goals with one heart.
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Improve the welfare of teachers to foster their all-round
development.
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Foster professional development and enhance qualities of
teaching by providing teachers with adequate resources,
appropriate training and ample opportunities for hands-on
experience.
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Reduce the non-teaching workload of teachers so that they can
concentrate on their teaching and counselling roles.
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Create a supportive environment so that teachers can enjoy the
freedom to try out educational innovations and develop their
potential.
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1.2.3

1.2.4

1.2.2.7.

Encourage teachers to strive for improvement and excellence.
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Goals Related to Parents
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1.2.3.1.

1.2.3.2.

1.2.3.3.

1.2.34.

1.2.3.5.

Work in partnership with parents.
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Assist parents with effective parenting skills.
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Provide appropriate assistance and counselling services to needy
parents.
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Foster communication between school and parents by promoting
the work of the Parent-Teacher Association.
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Provide parents with the opportunity to take part in various school
activities.
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Goals Related to the Provision of Resources
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1.2.4.1.

1.2.4.2.

1.2.4.3.

1.2.44.

1.2.4.5.

Provide adequate facilities to promote effective teaching and
learning.
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Develop high-tech resources to enhance student learning.
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Provide students with a wide range of extra-curricular activities
to enrich their life experiences.
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Ensure that students are supported, cared for, and assisted in
making the most of the opportunities that the school provides for
them.
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Enhance quality education by making good use of the resources
available outside the school.
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1.2.5

Goals Related to School Management
SER I M

1.2.5.1.

1.2.5.2.

1.2.5.3.

1.2.54.

1.2.5.5.

1.2.5.6.

1.2.5.7.

Implement school-based management with clear lines of
authority and responsibility.
BERASI . B AREF AP o FERE R} 2R p E

Define clearly and publicise the institutional rights and duties
of teaching and non-teaching staff.
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Help departments and committees establish clear goals, prioritize
and set up action plans to be implemented and properly evaluated.
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Be fair and reasonable when allocating duties.
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Ensure wise management and optimal allocation of financial
resources.
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Provide opportunities for staff to contribute ideas generously and
participate in the decision-making process.
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Provide opportunities for communication among the School
Management Board, school administrators, teachers, parents,
alumni and students so that they can better understand and
contribute to the making of school policies.
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2. Major Concerns

CCC Ming Yin College
Annual School Plan

2025—- 2026

Major Concerns

2.1.  To Enhance the Use of Technology Tools and Self-Directed Learning

(SDL) Tools for Giftedness Development
B FRPKZI PEIENFREL IR

2.2. To nurture in students the seven MYC focus attributes
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Action Plan for the Major Concerns for the 2025- 2026 School Year
2025-2026 # RBAFFEZ TFH R

Major Concern 1: To Enhance the Use of Technology Tools and Self-Directed Learning (SDL) Tools for Giftedness Development

Briefly list the feedback and follow-up actions from the previous school year:

e The BYOD policy should be further enhanced to empower eLearning in all lessons.
e More cross-curricular activities among STEAM and other subjects should be organized to broaden students’ multidisciplinary interests.

e More resources can be provided to students to join local and overseas educational symposia to further stretch students’ potential.

Target Implementation Strategy Success Criterion Method. of Time Responsible Resource Required
Evaluation Scale person
1.1 To enhance eLearning through Students take a more Stakeholder e Whole | ¢ Academic ¢ Various eLearning
To empower the use of mobile devices and active role in learning surveys school Committee and platforms and
students to take various platforms in teaching through class Feedback year all the educational apps
ownership of their e To fine-tune and have a observations collected from subordinate ¢ clLearning
learning by using comprehensive BYOD policy More student-centred teacher surveys KLAs resources for
technology to ensure secure, equitable, and activities will be Records of o Staff students and
effectively in both effective use of personal adopted inside and meetings Development teachers
formal and informal devices to enhance eLearning outside the classrooms Digital learning Committee
learning e To devise a school-based Al Increased participation logs ¢ IT Committee
environments policy with a set of rules and and performance in Self-assessment
guidelines to govern the use of competitions checklists
artificial intelligence (Al) Students select and Student
technologies ethically and utilize appropriate reflections
legally in school digital tools to support Teacher
 To conduct student and parent their learning, set observation

workshops on digital
citizenship, data privacy, and
cybersecurity

* To familiarize teachers and
students with adaptive &
personalized IT Tools and
platforms (e.g., Kahoot!,
Nearpod, Quizlet) to support
differentiated instruction to
enhance eLearning

* To deliver differentiated

personal goals and
monitor their progressl




Target

Implementation Strategy

Success Criterion

Method of
Evaluation

Time
Scale

Responsible
person

Resource Required

assignments via eLearning
platforms by designing tiered
tasks with varying difficulty
levels to accommodate diverse
learning paces and abilities

To strengthen the use of various
teaching pedagogies to cater to
students with diverse learning
needs

To leverage current platforms
and tools to facilitate self-
directed learning, with support
from the IT in Education Team
To provide flipped classroom
lessons with pre-recorded
lectures through YouTube or
EdPuzzle to enhance learning
efficiency

To promote the use of Al-
Powered Adaptive Learning
Platforms like Khan Academy
to enhance self-directed
learning

To promote the culture of open
lessons for teachers’
development

To stretch the potential of gifted

a

nd talented students
To further enhance the school-
based student talent pool by
establishing a data
management system to track
and support the development
of talented students
To build a sustainable
succession culture in training
students for local and




Target

Implementation Strategy

Success Criterion

Method of
Evaluation

Time
Scale

Responsible
person

Resource Required

international competitions

To enhance teachers’ capacities
through school-based staff
development programmes

To organize workshops on
using new technologies for
self-directed learning to
facilitate a paradigm shift
among teachers

To attain at least one school-
based course related to
pedagogical aspects in IT for
every teacher

To have at least one sharing
from teachers among each
department related to
pedagogical aspects in IT

To enrich teachers’ knowledge by
participating in different learning

C

ircles
To liaise different schools to
facilitate exchanges on self-
directed learning practices
To invite local and
international experts to share
insights on innovative
technologies in education
To further explore the
opportunities of each KLA to
participate in learning circles
of CCC network or other sister
schools at various levels
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Method of

Time

Responsible

Target Implementation Strategy Success Criterion . Resource Required
Evaluation Scale person
1.2 i.  To maximize opportunities for The majority of students Stakeholder e Whole | ¢ Academic ¢ School network
To engage students students to benefit from agree that the activities and surveys school Committee and | ¢ Diversity Learning
in active learning STEAM education programmes can enhance Feedback year all the STEAM Grant
experiences that * To strengthen STEAM their interests in STEAM- collected from related KLAs e LWL Fund
foster interest and education teaching related areas teacher surveys ¢ Chinese and
competence in pedagogies by The majority of students Records of English KLAs
STEAM integrating project-based have participated in at least meetings e STEAM
learning (PBL), design one activity or competition Classroom Committee
thinking, and inquiry-based related to STEAM observation ¢ Student Affairs
methods into STEAM discipline Student work Committee and
lessons Students actively samples the subordinate
» To embed entrepreneurial participate in hands-on Student Committees
skills (e.g., problem- STEAM activities, show reflections ¢ IT Committee
solving, prototyping, curiosity in exploring ¢ School
pitching) into STEAM scientific and Librarian

projects

To partner with external
communities or universities
to provide STEAM
challenges to students and
showcase student projects
in a school-wide STEAM
fair or digital portfolio

To explore partnerships
with technology companies,
universities and NGOs for
workshops or mentorship
Offer after-school clubs or
summer camps with a focus
on emerging STEAM fields
(Al biotech)

To enhance student
participation in different
STEAM-related competitions

To refine channels and
encourage teachers to
nominate students with

technological concepts and
demonstrate growing
confidence in applying
interdisciplinary
knowledge to solve
authentic problems
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Target

Implementation Strategy

Success Criterion

Method of
Evaluation

Time
Scale

Responsible
person

Resource Required

clear criteria to participate
in external training and
competitions related to
STEAM

e To recognize participants
through certificates,
assembly highlights, or
social media features

To enhance STEAM

education across the

curriculum

e To conduct a vertical
alignment review to ensure
a coherent STEAM learning
trajectory from junior to
senior forms

 To nominate teachers to
join professional training in
STEAM curriculum

¢ To embed coding and
robotics in junior
curriculum by adopting
a "coding across
subjects" approach (e.g.,
simulate science
experiments via coding)

e To organize STEAM
workshops to strengthen
students’ collaboration
skills as well as
computational skills
through doing cross-
disciplinary group projects

To enhance STEAM

education through various

activities.

* To organize a thematic

12




Target

Implementation Strategy

Success Criterion

Method of
Evaluation

Time
Scale

Responsible
person

Resource Required

STEAM Week with daily
focuses (e.g., Monday:
Robotics Day, Tuesday:
BioTech Day) to arouse
students’ interests in
STEAM education

¢ To collaborate with
different STEAM subjects
to organize more activities
for students

» To explore a digital
repository of virtual
experiments aligned with
curriculum topics

To nominate teachers and

students with clear criteria for

local and overseas

professional development

programmes

e To provide more resources
for teachers and students to
engage in overseas study
tours, international
tournaments, educational
technological symposia in
STEAM education to
broaden their learning
horizons

e To create a "Train the
Trainer" model where
participants share learnings
school-wide

 To further explore
partnerships with local
schools, schools from the
mainland and schools from
overseas to launch
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Target Implementation Strategy Success Criterion 112\/1 ethod. of Time Responsible Resource Required
valuation Scale person
exchange programmes or
collaborative projects for
students
Target Implementation Strategy Success Criterion IIEVI ethod. of Time Responsible Resource Required
valuation Scale person
1.3 To maximize students’ * The majority of the Feedback e Whole | ¢ Academic ¢ School network
To stretch students’ learning opportunities by students involved find the collected from school Committee and | ¢ Diversity Learning
potential by organizing subject-related workshops useful teacher surveys year all the Grant
extending learning activities outside the * The majority of the Observations subordinate e LWL Fund
beyond the classroom to provide students involved find the from teachers KLAs ¢ Grant for
classroom authentic hands-on experience activities help broaden in charge o Staff Promotion of
for the application of their learning horizons during and after Development Chinese Culture
knowledge and skills the activities Committee Immersion
* To provide a platform to Verbal and/or e CLP Committee Activities
showcase their talents and written
boost students’ interest by feedback from
organizing concerts, evaluation
aesthetic tours, exhibitions forms or post-
and aesthetic week. activity
¢ To incorporate study skills debriefing
and career and life planning sessions

curriculum in school
timetable to enrich students’
learning experience and
skills

 To enhance the use of Al
Lab and Campus TV Room
to showcase students’
talents and boost students’
interest by organizing more
technological activities for
them

 To set up a virtual SDL
platform with various
learning materials for
students’ independent
exploration

14




Target

Implementation Strategy

Success Criterion

Method of
Evaluation

Time
Scale

Responsible
person

Resource Required

e To promote the use of IT
tools to help students
develop their career paths
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Major Concern 2: To nurture in students the seven MYC focus attributes %75 245 E LS EREERE

Briefly list the feedback and follow-up actions from the previous school year:

e More opportunities were given to students in public speaking e.g. sharing in assemblies and speech under the national flag, emcees in different ceremonies,
morning assemblies and Sports Days, etc. Students gradually get used to facing the public and making public speeches confidently.
* Various religious activities were organized to enhance the religious atmosphere in school such as Gospel Camp, Gospel Week, prayers’ meetings, Christian
fellowship and guided tour to Religious Garden for S6 students.

students

years
To exemplify positive conduct to
cultivate an encouraging
classroom culture that fosters
diligence among students through
role modelling of student leaders
To emphasize the significance of
students’ contributions and give
due recognition to their
endeavours

To increase the promotion of
“Talent Pool” to appreciate
students with diligent and
perseverant traits

To organize class/form activities
to emphasize the values of
diligence and perseverance

To nominate students with a
perseverant character to apply for
various appropriate scholarships
To invite the prize winners of the
“Most Improved Award” to share
their experience via Campus TV
and school publications to

improvement in their
diligence and
perseverance.

Students can appreciate
and treasure their
personal growth.

At least 70% of students
demonstrate
improvement in their
attitudes towards
learning, perseverance
and diligence in APASO
or internal surveys.
Over 70% of teachers
agree that students are
showing more
perseverance and
problem-solving
behaviors (via staff
survey).

collected from
teacher surveys

¢ Post-event
surveys

e Feedback or
reflections from
participants

¢ Observation

e Evaluation e.g.
Form-based
Liaison
meetings

Subject
Teachers
Campus TV
Team

Target Implementation Strategy Success Criterion Method. of Time Responsible Resource Required
Evaluation Scale person
2.1 To develop a comprehensive e Students believe that e APASO and e Whole | e Student Affairs | ¢ LWL Fund
To cultivate Career and Life Planning they are more diligent stakeholder school Committee
diligence and framework for all students and perseverant. survey year e Class teachers
perseverance in throughout their secondary school Students are aware of the | ® Feedback ¢ Heads of KLAs
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Target

Implementation Strategy

Success Criterion

Method of
Evaluation

Time
Scale

Responsible
person

Resource Required

illustrate the values of diligence
and perseverance

To introduce and appreciate the
values of diligence and
perseverance via movie
appreciation / book sharing
activities

To incorporate the values of
diligence and perseverance into
the Speech under the National
Flag

To introduce the values of
diligence and perseverance to the
students in the principal’s speech
at the School Opening Ceremony
To honour the values of diligence
and perseverance in the
concluding speech at the Prize
Presentation Assembly

2.2

To develop problem-
solving intelligence

in students

To focus on leadership training
for every student

To motivate students to embrace
challenges and engage in various
competitions in school and
outside school to enhance their
problem-solving acumen

To encourage committees
associated with Key Learning
Areas (KLAs) to offer students
puzzle challenges such as Sudoku,
word puzzles, and other similar
activities

To launch Design Thinking
workshops to develop students’
problem-solving techniques

To hold debates on controversial
issues to analyze problems

o At least 80% of students

find the workshops of
Design Thinking useful
and applicable.

At least 80% of students
attend one or more
competitions in the
school year

Over 70% of subjects
implement at least one
inquiry-based or
problem-solving task in
their schemes of work.
Over 70% of teachers
agree that students are
showing more problem-
solving behaviors (via
staff survey).

e APASO

o Stakeholder
surveys

e Feedback
collected from
teacher surveys

¢ Post-event
surveys

e Feedback or

reflections from

participants

e Records of
student
participation in
different
competitions

e Whole
school
year

Student Affairs
Committee
Class teachers
Heads of KL As
Subject
Teachers

Class Teachers

e LWL Fund
¢ School social
workers
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Target

Implementation Strategy

Success Criterion

Method of
Evaluation

Time
Scale

Responsible
person

Resource Required

e To encourage students to
participate in project-based
competitions

 To organize talks on problem-
solving skills

e To develop problem-solving skills
via project learning in different
KLAs

e To develop problem-solving skills
via life-wide learning activities

e Students are able to
apply logical reasoning,
creativity, and
appropriate strategies to
analyze problems,
propose solutions and
reflect on outcomes
across different learning
contents.

e In STEAM Education:
Students can identify
real-world problems,
formulate hypotheses,
test solutions using
scientific or engineering
principles, and evaluate
the effectiveness of their
outcomes with reasoning
and evidence.

¢ In Academic Learning
(e.g. Mathematics,
Language, Humanities):
Students can analyse
given tasks, choose
suitable strategies (e.g.
calculation, textual
inference, historical
comparison), and explain
their reasoning clearly
both in written and oral
formats.

e In Cross-Curricular or
Life-wide Learning:
Students demonstrate
initiative in solving
open-ended problems,
collaborate with peers to
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Target

Implementation Strategy

Success Criterion

Method of
Evaluation

Time
Scale

Responsible
person

Resource Required

explore multiple
perspectives, and adapt
their approach based on
feedback or new
information.

In Project-Based or
Inquiry Learning:
Students break down
complex tasks into
manageable steps, gather
and evaluate relevant
information, and justify
their proposed solutions
with logical structure and
creativity.
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