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1 THE HONG KONG COUNCIL OF THE CHURCH OF CHRIST IN CHINA 

– VISION, MISSION STATEMENT AND CORE VALUES ON EDUCATION 
�m��
��n
’���	�}�ô���m��
��n
’���	�}�ô���m��
��n
’���	�}�ô���m��
��n
’���	�}�ô��  
�D�‚�Ë�S�D�‚�Ë�S�D�‚�Ë�S�D�‚�Ë�S �•�•�•�•���N	Ù�â���N	Ù�â���N	Ù�â���N	Ù�â �•�•�•�•�Á�¨�Ý���Á�¨�Ý���Á�¨�Ý���Á�¨�Ý��  

 
 
Vision  
Together we nurture fullness of life; Hand in hand we witness the love of Christ 
 
Mission Statement 
With the love of Christ, compassion for humanity and a progressive attitude, we strive to deliver a 
quality education, to develop students’ potential to the fullest, to share with them the Gospel, and to 
cultivate in them a sense of good citizenship which will benefit our society and nation.  
 
Core Values 
With the aim of spreading the word of God and serving the community, we provide a holistic 
education to all with loving care, a progressive attitude and total commitment. 
 
 
 
�Ë�S�Ë�S�Ë�S�Ë�S  
��	J
��Û�����3�N �”�K�«�à�ž
��n�U�ä  
 
���N	Ù�â���N	Ù�â���N	Ù�â���N	Ù�â  
�z���Ë�Ð
��n�ä�¨
a�ï�: �”�Ð�3
a�!	1	~�š �”�è���^�7	1�ª	ë �”  
�<���Œ��
’�Û �”
”�Ç�‚�3�h�h �”�‰���ž�dXÂ�� �™ 

��Û�‚�3�«
a�Ü�“�†�' �”�ƒX…	7�� �”�¥�ø
��n �–  
 
 
�Á�¨�Ý���Á�¨�Ý���Á�¨�Ý���Á�¨�Ý��  
�š���Ú�í �•�ä�¨�Â�V  
�¶
’�¤�Ê �•�d�3
’�Û  
�è���^�7 �•	Ÿ�Í�­�œ  
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2 SCHOOL MISSION 

�D�‚�r�±�D�‚�r�±�D�‚�r�±�D�‚�r�±  
 
Ming Yin College is a Christian grammar school founded by the Hong Kong Council of the Church 
of Christ in China (HKCCCC) in 1966.  Embracing the HKCCCC’s philosophy of “holistic 
education” and “To Minister and Serve Through Schools”, we are committed to the provision of 
quality education services. 
We strive to provide our students a pleasant and harmonious learning environment, filled with respect, 
appreciation, love and care.  We also work in partnership with parents, the church, the community 
and related organizations to foster the moral, intellectual, physical, social, aesthetic and spiritual 
development of our students.  We strive to nurture our students by developing their potential in 
self-discipline, autonomy, self-enhancement, independent thinking as well as their creativity and 
leadership so as to help them develop a positive attitude towards learning and active participation. 
It is our aspiration that our students will grow into individuals of integrity and noble character, whose 
love extends from self to neighbour, to our nation and to God.  They will always strive for 
excellence, exemplifying our school motto “Learn to perceive the Word of God; Glorify Him and do 
good to others.” 

 
�®���¼�Ã�Ì�D�Í�+�0�„�„�£ �”	:�­�m��
��n
’���	�}�ô�� �È�˜���‚�À �”�š���Ú�í �É�—�È�d�3
’
�Û�É	1�D�‚XÄXÀ �”
a�‚�3�<���Œ��
’�Û�Ú�í �–  
�!�À
À�:
a�‚�3�<���+�!�-�v�I�+ �•�u
Œ��
ù �•�ò�þ�—�Ú�è�ä	1�«	o�¼�† �”���V�n	o �•
’�� �•
	7���—�¶�Â�x�ï�‘�è�}�� �”���‚�3�Í�9���Z�t �”�Í�� �•�U�•�ï�•�¢�•
­�•���z�±
ÿ �”
S�)�—�	
�V	ì�E �–�z���M
À�:
�XD�‚�3	1�Þ	ó �•�Þ	� �•�Þ�‚ �•�Ñ�E	ø�Õ �•�Ì���—�Æ�„	1�i�h �”���‚�3	ì
�E�è���‚�>�I�Ì�ï�ö�V	1�ª	ë �–  
�!�À�Z
¨�¢�!�‚�3�Ÿ�«	o
a�+�!�ä�a �•�ä�3 �•�ä
��—�äXÀ	1�¶
a	y�£ �”� �Œ�Ü	´�Ñ �•�Ï�•
c�™ �”
�l�°�£�^ �”�”�� �È�‚�Ð�Ô�� �”�ÊXÀX¿�3�É	1�À�• �–  
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3. SCHOOL GOALS 
�‚�À�>�Q�‚�À�>�Q�‚�À�>�Q�‚�À�>�Q  

3.1 Goals related to Students 
�V�‚�3�¶�Â	1�>�Q�V�‚�3�¶�Â	1�>�Q�V�‚�3�¶�Â	1�>�Q�V�‚�3�¶�Â	1�>�Q  

3.1.1 Enable students to build a strong academic foundation, especially that of literacy 

and numeracy, so that they can master the ever-changing world of knowledge and 

enhance personal calibre. 

�0���‚�3	ì�E�y�P	1�‚��
��Õ �”� �!
"�•�®�—�G�‚ �”�Ð���‚�3�3�=�²���´��

	1	5�•�—�<�Ù�!�3�H�� �–  

3.1.2 Help students develop the ability to think independently, rationally and creatively, 

enabling them to cope effectively with stress and the ever-changing world. 

�•�­�‚�3�Ñ�E	ø�Õ �”���Ô��� 
û�¤���°�—�Ì�à	ø�B �”
ÿ�™�˜�:�—�l�°�•�â	1

�é�| �”�h�¶�¯�†�Þ�¬�:�Ä �–  

3.1.3 Help students develop a zeal in learning and a realization that learning is a 

life-long activity. 


�XD�‚�3	1�£	5�w�è �”�§���Ô���6�ê�‚�> �”�l�°�£�^ �–  

3.1.4 Educate students to meet the needs of social development. 



	7���Ç�v	1�Á
Þ
��•�‚�3 �–  

3.1.5 Help students understand their roles and responsibilities as good citizens who 

work for the betterment of our society, our nation and the world.  Being assiduous 

in studies, respectful to teachers and filial to parents, they are also ready to care 

and share. 


�XD�‚�3	5�á�å �•�Ô�‚�Z �•���!�] �–�l�â�h�«
a�§�•�“�‚	1�‚�3 �”�“�h����

�ƒ	o �”�U���À�& �”�Â�}�‡�[ �”��� �†�'�à�•�I�‚�Z�â	1�a�' �”
a	7�� �•
��n

�I�È
z���à�¥�ø �–  

3.1.6 Help students become self-confident, self-disciplined and self-loving with a desire 

to pursue the truth. 

�•�­�‚�3�«
a�Þ	~ �•�Þ	ó �•�Þ�ä �•�¢�“�†�  �•�³�£��
û	1	y�£ �–  

3.1.7 Help students develop a proper sense of morality and value judgment. 

�0���‚�3	ì�E�%�”	1�Ý��� �”
�XD�������°	1�h�: �–  

3.1.8 Help students develop physical fitness and an appreciation of sportsmanship. 

�0���‚�3�}�w�Ü
H�ï�Ñ�—
�XD�ï�ÛXÄXÀ �–  

3.1.9 Stimulate students’ interest and develop their potential in cultural and aesthetic 

aspects. 


�XD�—�Ç�v�‚�3�‡�®�•�I
­�‚�B	1���
�I�h�h �–  

3.1.10 Provide an appropriate environment in which students learn to live and work with 

mutual love and respect. 

�<�����]	1�é�|���‚�3�‚�>�I�Ô�3
Œ�`�—�}�� �”���h�Ð�ä�Ð�è
Œ	ñ �–  

3.1.11 Help students understand biblical truths, lead an abundant life and follow the love 

of Jesus Christ, to serve and not to be served. 

�0���‚�3�Ô�;�£�–��
û �”	ì�E�����3�3 �”���‚�¯
��n
•�a�ä�3 �”	z�Ð�p�3 �”

�/�p�Í�3	1XÄXÀ �–  
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3.2 Goals related to Teachers 
�V
’�ƒ�¶�Â	1�>�Q�V
’�ƒ�¶�Â	1�>�Q�V
’�ƒ�¶�Â	1�>�Q�V
’�ƒ�¶�Â	1�>�Q  

3.2.1 Help teachers develop a zeal in teaching, a willingness to dream and the ability to 

teach with love and patience.  Accept students’ individual differences and teach 

them accordingly. 


�XD
’�ƒ� 
’�Û�w�è �•�›�U
û�ã �•�ä�¨�I�t
° �”�h
w�O�‚�3�!���•�� �”�‚�—


�
’ �”�Ð�¨
’ �”�Ð�ê
’ �–  

3.2.2 Create a harmonious and cohesive working environment in which teachers can 

work to achieve school goals with one heart. 

�¬�—�u�`�t�I�‘�e�Î�p��
S�Û�÷ �”�£�u�˜�� �”�Ø�¨
a�‚�À
’�Û�>�Q�Ö���: �–  

3.2.3 Improve the welfare of teachers to foster their all-round development. 

�•�ó
’�í�u�`	1�`���é�|�—XÂ�� �”	†�^�Ô�ƒ�d�3�Ç�v �–  

3.2.4 Foster professional development and enhance qualities of teaching by providing 

teachers with adequate resources, appropriate training and ample opportunities for 

hands-on experience. 


a
’�ƒ�<���Ú�é	1
’�‚�÷�- �•���Š	1�•�­�—�”���²�� �”�Ð	†�^
’�ƒ
1���Ç�v

�—�<�Ï
’�‚�H�� �–  

3.2.5 Reduce the non-teaching workload of teachers so that they can concentrate on their 

teaching and counselling roles. 

�‡
Š	z
’�‚�`���f �”��
’�ƒ�“�h
1�ù
’�‚�—�–�„�`�� �–  

3.2.6 Create a supportive environment so that teachers can enjoy the freedom to try out 

educational innovations and develop their potential. 

	…�½
’�ƒ
’�‚�Þ�Ì�—�<��
’�‚�­�B �”�T�•�•�•�•
’�‚ �”��
’�ƒ	1�h�h
S�)�Ç

�v�–  

3.2.7 Encourage teachers to strive for improvement and excellence. 

�T�•�Ô�ƒ�l�°�Þ�z�Y�ó �”�V�´���^ �–  
 
 
3.3 Goals related to Parents 

�V�n	o�¶�Â	1�>�Q  
 

3.3.1 Work in partnership with parents. 

	ì�E �‚�À�V�n	o�è���}��	1�ƒ�ô�Â	• �”�0�:
��Û�‚�3�«�— �–  

3.3.2 Assist parents with effective parenting skills. 

�0���n	o�<�Ù
’XD�W�V	1�¯�h �–  

3.3.3 Provide appropriate assistance and counselling services to needy parents. 

�{�¶�Á
Þ	1�n	o �”�<�����Š	1�¥���—�–�„�Ú�í �–  

3.3.4 Foster communication between school and parents by promoting the work of the 

Parent-Teacher Association. 

�V�n	o�}�:
‚�v�n	o
’�ƒ��	1���í �”�ú
N�n	o�t�.�• �–  

3.3.5 Provide parents with the opportunity to take part in various school activities. 

�T�•�n	o�ö�V�‚�À�z�Ê	À
R�ï �”�ú�^�n	o�V�‚�À	1�.�• �–  
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3.4 Goals related to the Provision of Resources 
�V�‚�À�÷�-�¶�Â	1�>�Q�V�‚�À�÷�-�¶�Â	1�>�Q�V�‚�À�÷�-�¶�Â	1�>�Q�V�‚�À�÷�-�¶�Â	1�>�Q  

3.4.1 Provide adequate facilities to promote effective teaching and learning. 

�<���Ú�é	1
’�‚�{
� �”	†�^
’�‚�¯�h �–  

3.4.2 Develop high-tech resources to enhance student learning. 

�r�·�÷�- �”���‚�3���4�Ï
•�~�`� �‚�> �–  

3.4.3 Provide students with a wide range of extra-curricular activities to enrich their life 

experiences. 

�{�‚�3�<���•�±
ÿ	1�ð��
R�ï �”�����Ô��	1�3
R�ï�í �–  

3.4.4 Ensure that students are supported, cared for, and assisted in making the most of 

the opportunities that the school provides for them. 

�˜���‚�À�¬�<��	1�z���²�� �”�”	…�‚�3
S�)���]	1�­�B �•�C�}�I�¥�� �–  

3.4.5 Enhance quality education by making good use of the resources available outside 

the school. 

�ó�4	7�ô�—��
z�÷�- �”�<�Ù
’�Û���H �–  
 

 
3.5 Goals related to School Management 

�V�‚�À�%
û�¶�Â	1�>�Q�V�‚�À�%
û�¶�Â	1�>�Q�V�‚�À�%
û�¶�Â	1�>�Q�V�‚�À�%
û�¶�Â	1�>�Q  

3.5.1 Implement school-based management with clear lines of authority and 

responsibility. 


‚�é�À�!�%
û �”�í�£�ž�‚�‰�Ô �”�”	…�‚�À�¶�¯
÷�†���� �–  

3.5.2 Define clearly and publicize the institutional rights and duties of teaching and 

non-teaching staff. 

X���
z�s���†�	
’�í�u�`�‡�À�ƒ�z�ˆ�ž���I�‚�Z �”�Ð	•�z�ù�!�í �”�z���!�! �– 

3.5.3 Help departments and committees establish clear goals, prioritize and set up action 

plans which will be implemented and properly evaluated. 

�‚�À�z
•�4�•	p
á�EX��P�>�Q �”

�Œ�c�»�g�Ç�v�—
‚�é�`��
à�d �”��	ì�E�Ü

�d	1�1�÷�²�+ �”�Ð���s
’�Û�¯X¿�—	†�^�Þ�z�Y�ó �–  

3.5.4 Be fair and reasonable when allocating duties. 

�†���}
û�†�‰�»
’�í�I�`�� �–  

3.5.5 Ensure wise management and optimal allocation of financial resources. 

�r�-�•
L �”�¶�¯�†�%
û�—�‰�»�–�Î�÷�- �–  

3.5.6 Provide opportunities for staff to contribute ideas generously and participate in the 

decision making process. 

	†�^�‚�À�%
û�x���I
’�í�u�`�t	1�.�• �”���T�•�z�I�`�è���Ç	d�à�à�I�ö�V

�¬�Ü �–  

3.5.7 Provide opportunities for communication among the School Management Board, 

school administrators, teachers, parents, alumni and students so that they can better 

understand and contribute to the making of school policies. 

�<���‚�À�%
û�x�� �•�‚�À�é
��3�I �•
’�ƒ �•�n	o �•�À�– �•�‚�3�Û�p�t	1�¶�¯

�.�•�„�� �”���Ô���™�À
�	1�+
á�¶�“�•	1�1�Þ�I�ö�V �–  
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4. MAJOR CONCERNS FOR THE 2009 – 2010 SCHOOL YEAR AND ACTION PLAN 
2009 – 2010 �£	ë�Â�ù���ˆ�—�é�ï�±�Â�£	ë�Â�ù���ˆ�—�é�ï�±�Â�£	ë�Â�ù���ˆ�—�é�ï�±�Â�£	ë�Â�ù���ˆ�—�é�ï�±�Â  

 
Major Concerns 2009 - 2010 
2009 - 2010 �£	ë�Â�ù���ˆ  

 
1. Implementing a school-based NSS academic system 

�”
��À �!���Ï�m�‚�+ �–  

 

2. Promoting student-centred learning 

	†�^�‚�3
a�!�p�‚�>�S�¤ �–   

 

�Æ�Á�³Cultivating students’ positive values and nurturing their personal growth 

�XD�‚�3�%
ÿ�Ý��� �—
��Û�!�!�3�«	o �–�³ �³

 

 

 

�Action Plan for the Major Concerns 2009 - 2010 
Please refer to pp. 8 -16 

2009 - 2010 �£	ë�Â�ù���ˆ�p�é�ï�±�Â �”�î�ö �9�� 8 – 16�–
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Action Plan for the Major Concerns for the 2009 - 2010 School Year 
2009 - 2010 �£	ë�Â�ù���ˆ�p�é�ï�±�Â�£	ë�Â�ù���ˆ�p�é�ï�±�Â�£	ë�Â�ù���ˆ�p�é�ï�±�Â�£	ë�Â�ù���ˆ�p�é�ï�±�Â  

 
��� ������	�
���

��������
��
������������������������������������ �

�Â�ù���ˆ�+�Â�ù���ˆ�+�Â�ù���ˆ�+�Â�ù���ˆ�+ �š�š�š�š�”
��À�!���Ï�m�‚�+�”
��À�!���Ï�m�‚�+�”
��À�!���Ï�m�‚�+�”
��À�!���Ï�m�‚�+ �
 

��������
�>�Q�>�Q�>�Q�>�Q �

�����������
�Ü���Ü���Ü���Ü�� �

��������	��������
�À�˜�`� �À�˜�`� �À�˜�`� �À�˜�`� � �� �«�ä�7	ž�«�ä�7	ž�«�ä�7	ž�«�ä�7	ž �
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1.1 
To ensure smooth 
implementation of NSS 
curriculum in the 
school by strengthening 
a school-based NSS 
curriculum  

�&�³Subject panels work out their 
developmental plan by 
strengthening collaboration 
with other subject panels. 

�&�³Subject teachers are able to 
contribute ideas regarding the 
NSS curriculum in subject 
panel meetings. 

�&�³Subject teachers are 
familiarized with the human 
resource plans of their subject 
panel. 

�&�³Subject teachers are able to 
see that the junior curriculum 
is in alignment with the NSS 
curriculum.  

�&�³Each subject panel has 
conducted 3 times or more 
collaboration among 
themselves in sharing good 
practices or cross-curriculum 
projects. 

�&�³Teacher survey 
�&�³Student survey 
�&�³Records of staff 

meetings  
�&�³Records of 

Subject Panel 
meetings 

�&�³Records as 
shown in 
documents of 
Academic 
Committee 

 

�&�³Sept 09 
-Aug 10 

 

�&�³Principal 
�&�³Curriculum 

Development 
Team 

�&�³Academic 
Committee 

�&�³Heads of 
subject 
departments 
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�&�³Identify specific learning focus 
among subjects so as to better 
prepare for the coming NSS 
academic system for SS2 & 
SS3 students e.g. running 
Enhancement Programmes for 
core subjects. 

�&�³Review the overall plan for 
OLE & Applied Learning and 
refine procedures for filling in 
Student Learning Profile (SLP) 

1.1 
Cont’d 
 

�&�³Encourage professional 
sharing among teachers by 
preparing lessons together, 
conducting mutual lesson 
observation, sharing of 
teaching materials and 
organizing sample markings. 

�&�³Meetings and discussions are 
held among members of 
Academic Committee. 

�&�³Each subject department has 
conducted at least 2 sharing 
sessions on teaching materials 
and experiences, one lesson 
observation and professional 
sharing on workshops and 
seminars attended. 

�&�³Students are able to reflect on 
their learning progress by 
producing their own SLP at 
the end of the school year. 

�&�³Records as 
shown in Annual 
Reports and 
minutes of 
various subject 
departments 

�&�³Student survey 
�&�³Student Learning 

Profile 
 

�&�³Sept 09 
-Aug 10 

�&�³Sept 09 
-Aug 10 

 

�&�³Academic 
Committee 

�&�³Heads of 
subject 
departments 

�&�³Staff 
Development 
Team 

�&�³Student Affairs 
Committee 

�&�³IT Committee 
 

 

�&�³Provide students with more 
diversified learning 
experiences through learning 
activities outside classrooms. 

1.2 
To formulate a 
curriculum framework 
that is balanced and 
broad in coverage 
which help students 
extend their learning 
experiences 

�&�³Prepare appropriate timeslots 
in the timetable to allow 
activities for the whole form or 
cross-curricular learning 
activities. 

�&�³Positive feedback from 
teachers, students and parents. 

�&�³Teacher survey 
�&�³Student survey 
�&�³Records of 

Subject Panel 
meetings 

�&�³Scheme of work 
 

�&�³Sept 09 
-Aug 10 

 

�&�³Academic 
Committee 

�&�³Heads of 
subject 
departments 

�&�³OLE Working 
Group 

�&�³Life Education 
Committee 
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�&�³Promote the concept of 
Assessment for Learning by 
providing levels of difficulty 
for students to attain. 

1.3 
To adopt varied modes 
of assessment in 
assessing students’ 
performance in respect 
of knowledge, skills 
and attitudes 

�&�³���������	�
����
�

�

��
���
	�	������
�

�

��
��������
������
�
������
�
���������
��
��

�

�&�³Meetings and discussions are 
held within subject 
departments and among 
members of Academic 
Committee 

�&�³Panel members have an 
opportunity to contribute 
ideas and deliberate at great 
length issues regarding the 
implementation of NSS 
curriculum in full scale. 

�&�³All subject panels review and 
devise appropriate assessment 
rubrics within their subject 
panels. 

�&�³Records as 
shown in 
documents of 
subject 
departments and 
Academic 
Committee 

�&�³Inspection of 
students’ 
assignments 

�&�³Inspection of test 
and examination 
papers. 

�&�³Inspection of 
assessment 
rubrics for 
various subjects 

�&�³Sept 09 
-Aug 10 

�&�³Academic 
Committee 

�&�³Heads of 
subject 
departments  

�&�³Curriculum 
Development 
Team 

�&�³Assessment 
Team 

 

�&�³Teachers attend related 
workshops and seminars in 
NSS curriculum and arrange 
professional sharing among 
teachers. 

1.4 
To update and be 
well-equipped for the 
implementation of NSS 
Curriculum to run in 
full scale  �&�³The school campus is better 

resourced for the new 
curriculum, e.g. reallocating 
classrooms for students’ 
activities. 

�&�³Each subject department has 
conducted at least one 
professional sharing 
pertaining to NSS curriculum.  

�&�³Panel members have an 
opportunity to contribute 
ideas on effective teaching 
strategies in department 
meetings. 

�&�³Positive feedback from 
teachers, students and parents. 

�&�³Teacher survey 
�&�³Student survey 
�&�³Records of 

Subject Panel 
meetings 

�&�³Records as 
shown in 
documents of 
Curriculum Team 
and Academic 
Committee 

�&�³Sept 09 
-Aug 10 

 

�&�³Academic 
Committee 

�&�³Heads of 
subject 
departments 

�&�³Curriculum 
Team 

�&�³General 
Affairs 
Committee 
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�&�³Teachers adopt a range of 
teaching strategies that focus 
on students’ understanding and 
concept development. 

�&�³Teachers design enquiry-based 
learning which engage 
students in interactions in pairs 
or groups and help them elicit 
prior understanding and 
experiences. 

�&�³Enhance students’ motivation 
in learning by acknowledging 
their achievements through 
different channels, e.g. 
Morning Assembly, School 
Newsletters, display boards 
and the school’s website. 

2.1 
To provide a wide 
repertoire of 
pedagogical strategies 
to cater for different 
learning intentions, 
individual students’ 
needs and learning 
environments 
 
 

�&�³Arrange academic courses and 
guidance programmes for 
students in need. 

�&�³Students are able to 
understand the teaching 
objectives of lessons. 

�&�³Students participate actively 
in their lessons. 

�&�³Subject teachers are able to 
collaborate with each other in 
designing various learning 
activities for students with 
diversified abilities. 

�&�³Increased rate in students’ 
participation in 
subject-related activities and 
competitions. 

�&�³Remedial classes, split 
classes and after school 
tutorial classes for students 
are run for students in need. 

 

�&�³Student survey 
�&�³Lesson 

Observation 
�&�³Records of 

Subject Panel 
meetings 

�&�³Records as 
shown in 
documents of the 
ECA Committee 

�&�³Sept 09 
-Aug 10 

 

�&�³Academic 
Committee 

�&�³Heads of 
subject 
departments 

�&�³Curriculum 
Team 

�&�³ECA 
Committee 

�&�³Student Union 
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�&�³Teachers design activity-based 
learning and multi-sensory 
approaches in keeping weaker 
students engaged in learning. 

�&�³Students with higher abilities 
have their learning capabilities 
stretched through independent 
assignments and the pursuit of 
their personal interests, e.g. 
programmes for Gifted 
Children. 

�&�³Small-class teaching and 
remedial classes are adopted 
for language subjects. 

2.2 
To cater for learners’ 
differences found in a 
classroom which 
encompasses 
learning abilities, 
learning styles, special 
needs, and motivations 
 
 
 

�&�³Review and refine the 
school-based support system 
for students with special 
education needs. 

�&�³Students’ academic results 
are improved. 

�&�³Students are active in lessons. 
�&�³Positive feedback from 

teachers and students 
 

�&�³Student survey 
�&�³Lesson 

Observation 
�&�³Records of 

Subject Panel 
meetings 

�&�³Sept 09 
-Aug 10 

 

�&�³Academic 
Committee 

�&�³Heads of 
subject 
departments 

�&�³Curriculum 
Team 

�&�³Student 
Support Team 

�&�³Support 
from 
Education 
Psychologist 
and Social 
Workers 

�&�³Learning 
Support 
Grant from 
EDB 

�&�³Teachers provide opportunities 
for cross-curricular learning 
and co-operative learning via 
group presentation and 
sharing. 

2.3 
To foster students’ 
learning initiatives 
through project-based 
learning and various 
reading scheme 
 
 
 

�&�³Enhance students’ reading 
interests by granting them with 
‘Reading Awards’ and 
incorporating Structured 
Reading Session in the 
timetable. 

�&�³Each subject department 
should assign at least one 
project work as students’ 
assignment each school year. 

�&�³Students’ reading progress is 
closely monitored through 
various reading schemes 

�&�³Student survey 
�&�³Presentation of 

projects 
�&�³Lesson 

Observation 
 

�&�³Sept 09 
-Aug 10 

 

�&�³Academic 
Committee 

�&�³Heads of 
subject 
departments 

�&�³Reading 
Awards 

�&�³Guest 
Speakers 
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�&�³Teachers provide students with 
self and peer assessment 
rubrics to enhance students’ 
learning effectiveness. 

�&�³Teachers review and refine 
teaching pace, depth and 
strategies based on evaluations 
after assessment.  

2.4 
To help students to 
become self-directed 
learners 
 

�&�³Make use of I.T. for interactive 
learning, such as running 
on-line discussion forums for 
students. 

�&�³Students are aware of their 
learning progress and seek for 
improvement with the help of 
assessment rubrics. 

�&�³Teachers are able to provide 
quality feedback for students 
after evaluations of students’ 
work. 

�&�³Student survey 
�&�³Lesson 

Observation 
�&�³Annual Report of 

subject panels 
 

�&�³Sept 09 
-Aug 10 

 

�&�³Academic 
Committee 

�&�³Heads of 
subject 
departments 

�&�³e-platform 
for 
interactive 
learning 
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�&�³Broaden students’ knowledge 
in the domains of Moral and 
Civic Education, Health, 
Environment and Sex 
Education through workshops 
and talks. 

�&�³Launch a theme-based 
programme for each form so as 
to focus areas of significance, 
such as ‘Loving our 
Environment’ for F.1-2 
students, ‘Developing a Sense 
of responsibility’ for F.3 
students and ‘Stress/Emotion 
Management’ for senior forms. 

�&�³Incorporate the concept of 
value education in the school 
curriculum by refining the 
Schemes of Work of various 
subject departments. 

3.1 
To inculcate positive 
values and attitudes in 
students through the 
informal curricular 

�&�³Organize F.1 Peer Group 
Scheme by selecting and 
training F.3-F.4 students as 
Peer Counselors.  

�&�³A majority of targeted 
students express awareness of 
the major concepts of various 
domains. 

�&�³Positive feedback from 
teachers regarding students’ 
behaviour and learning 
attitudes. 

�&�³More positive behaviour is 
observed. 

�&�³Class goals and rules are set 
�&�³Improved students’ learning 

attitudes and rate of tardiness 
 

�&�³Student survey 
and 
questionnaires 

�&�³Teacher survey 
�&�³Teachers’ 

observation 
�&�³Evaluation and 

review of 
activities in 
half-yearly and 
year-end reports 

�&�³Feedback 
collected from 
members in the 
Form Meeting 

�&�³Sept 09 
-Aug 10 

�&�³Student 
Affairs 
Committee and 
its subordinate 
committees 

�&�³Form Meeting 
Liaison Group 

�&�³Guest 
speakers 

 

 

 

 



P:\2009-2010Annual School Plan\Annual School Plan 2009-2010 (web version 20091103).doc 
15 

 

Targets 
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Strategies 
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Success Criteria 
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Methods of 
Evaluation 
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People in charge 
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Resources 
Required 
�Á
Þ�÷�-�Á
Þ�÷�-�Á
Þ�÷�-�Á
Þ�÷�-  

�&�³Promote students’ personal 
growth by assigning 
Form-teacher periods for 
classes to set class goals and 
class rules for the school year. 

3.1 
Cont’d 

�&�³Raise students’ awareness of 
the importance of courtesy, 
punctuality, diligence and 
self-discipline by running 
inter-class competitions. 

     

�&�³Promote care and concern for 
the society by introducing 
voluntary service experience 
for F.4 students. 

�&�³Organize the Elder Academy 
by training students to conduct 
interest classes for the elderly 
in the district. 

3.2 
To instill in students 
concern for the 
community through 
participation in 
community service 
 

�&�³Raise students’ awareness of 
current issues, by organizing 
board displays  in the school, 
thematic board display in 
classrooms and conducting the 
National Flag-raising 
Ceremony. 

�&�³Positive feedback from 
participants of programmes, 
students and teachers  

�&�³Active participation of 
students as shown in 
attendance records 

 

�&�³Student survey 
and 
questionnaires  

�&�³Feedback from 
student-participa
nts in voluntary 
services 

�&�³Data collected 
from KPM 

�&�³Teachers’ 
observations 

�&�³Sept 09 
-Aug 10 

 

�&�³Life Education 
Committee 

�&�³OLE Working 
Group  

�&�³Form Teachers 
 

�&�³$ 60000 
from Social 
Welfare 
Department 
(2008-2010) 

�&�³Support 
from NGO 

 

 

 

�

�

�

�
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�&�³Introduce Christian Ethics in 
SS1 (an integration of Moral & 
Civic Education and Religious 
Education) 

�&�³Implement Summer Bridging 
Programme for New F.1 
students to secure general 
understanding of their 
situations and help them 
familiarize with their secondary 
school life. 

3.3 
To nurture students’ 
personal growth 
through a variety of 
life-skill learning 
programmes 

�&�³Implement P.A.T.H.S for F.1 
students to promote their 
holistic development. 

�&�³Students’ inter-personal skills 
and leadership skills are 
improved 

�&�³Positive feedback from 
students 

 

�&�³Feedback from 
targeted students 

�&�³Course 
evaluation and 
questionnaires 

�&�³Evaluation and 
review of 
activities in 
half-yearly and 
year-end reports 

�&�³Questionnaires 
and analysis 
reports 

�&�³Sept 09 
-Aug 10 

�&�³Academic 
Committee 

�&�³Subject Panel 
Heads 

�&�³Student 
Affairs 
Committee 

�&�³Form-teachers 
of various 
forms 

�&�³Form Meeting 
Committee 

�&�³Discipline 
Committee 

�&�³$ 120000 
from 
P.A.T.H.S  

�&�³Support 
from NGO 

 
 

- END - 
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5. SCHOOL CALENDAR 2009 – 2010 
2009 - 2010 �£	ë�À�Ÿ	d�£	ë�À�Ÿ	d�£	ë�À�Ÿ	d�£	ë�À�Ÿ	d  
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6. SCHOOL ORGANIZATION STRUCTURE 
�‚�À�4�ã�è�Ì�‚�À�4�ã�è�Ì�‚�À�4�ã�è�Ì�‚�À�4�ã�è�Ì  
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7. PROFESSIONAL DEVELOPMENT PLAN OF THE PRINCIPAL 

FOR THE 2009 - 2010 SCHOOL YEAR 
2009 - 2010 �£	ë�À	o
1���Ç�v
à�d�£	ë�À	o
1���Ç�v
à�d�£	ë�À	o
1���Ç�v
à�d�£	ë�À	o
1���Ç�v
à�d  
7.1 �Structured Learning�� Estimated 

CPD Hours� 

 7.1.1 Attending seminars / workshops / conference organized by EDB, 
Tertiary Institutes, HKCCCC, NGOs etc. 

30 - 40 

 7.1.2 Sharing / Speakers on education-related issues 20 - 30 

 Total Estimated CPD Hours: 50 – 70 

(Total CPD Hours for the 2008 – 2009 school year: 72) 

(Total CPD Hours for the 2007 – 2008 school year: 57) 

 

 

    

7.2 �Action Learning��   

 7.2.1. Conducting evaluation on the progress and outcomes of 
Implementation of the Major Concerns for the 2009 - 2010 
school year 

15 – 20 

 7.2.2. Conducting evaluation on the H.K. Education Policy and related 
issues (Sub-committee of the Association of the Principals of 
Secondary Schools, HKCCCC) 

15 – 20 

 Total Estimated CPD Hours: 30 – 40 

(Total CPD Hours for the 2008 – 2009 school year: 40) 

(Total CPD Hours for the 2007 – 2008 school year: 75) 

 

 

    

7.3 �Service to Education and the Community��   

 7.3.1. Service to educational associations / Government advisory 
committees 

30 – 40 

 7.3.2. Service to HKCCCC 30 – 40 

 7.3.3. Service to community 30 – 40  

 Total Estimated CPD Hours: 90 – 120 

(Total CPD Hours for the 2008 – 2009 school year: 110) 

(Total CPD Hours for the 2007 – 2008 school year: 139) 

 

Total Estimated CPD Hours for the 2009 - 2010 school year: 170 - 230 

Total CPD Hours for the 2008 – 2009 school year: 222  

Total CPD Hours for the 2007 – 2008 school year: 271 
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NOTE 1:  Plan on the Use of Capacity Enhancement Grant (CEG) for the 2009 – 2010 School Year 
 
Name of School: CCC Ming Yin College  
Means by which teachers have been consulted:  Opinion survey followed by staff meeting 
No. of operating classes: 28        
 
Category A: Relating to Relieving Teachers’ Workload  

Major Area(s) 
of Concern 

Strategies/ 
Tasks 

Benefits 
Anticipated 

Implementation 
Schedule/ 

Time Scale 
Resources Required Success Criteria 

Method(s) of 
Evaluation 

People 
Responsible 

1 - To relieve teachers’ 
workload in entering 
examination marks 
grades and comment 

To employ 
temporary 
part-time clerk 

- Teachers’ 
workload in the 
data entry is 
alleviated 

After the release of 
examination 
marks/grades 

$75 x 3 persons x 
30 hours 

$6,750.00 - 
 
- 

Meeting School 
deadlines 
Correct input 

- Feedback from 
teachers responsible 
for Web-SAMS 

Mr. S.M. 
Yeung 

2 - To relieve teachers’ 
teaching workload 

To employ a 
contract 
teacher 

- Teachers’ 
teaching 
workload is 
alleviated 

Whole school year Salary including 
MPF 
 

  $250,000 - Good teaching and 
non-teaching 
performance  

- Annual appraisal Miss W.L.Siu 

 

Category B: Relating to Curriculum Development (Integration of I.T.) 

Major Area(s) 
of Concern 

Strategies/ 
Tasks 

Benefits 
Anticipated 

Implementation 
Schedule/ 

Time Scale 
Resources Required Success Criteria 

Method(s) of 
Evaluation 

People 
Responsible 

3 - To relieve teachers’ 
workload in preparing 
various kinds of 
teaching materials 

To employ a 
full-time I.T. 
Assistant 

- Teachers’ 
workload in 
preparing 
teaching 
materials is 
alleviated 

Whole school year Salary including 
MPF: 
 
 

$140,000 - 
 
 
- 

Number of teaching 
materials developed 
% of teachers whose 
workload has been 
relieved 

- 
 
 
 
- 

Performance 
appraisal by I.T. 
Committee members 
Feedback from 
teachers (and 
students) 

Mr. C.F. Ng  

 - 
 
 
 
 
- 

To provide technical 
support to teachers 
and to help them 
prepare I.T. teaching 
materials 
To provide I.T. 
training to students, if 
necessary. 

 - 
 
 
 
- 

More frequent 
use of I.T. in 
learning and 
teaching 
Efficient and 
effective I.T. 
support 

   - 
 
 
- 

More frequent use of 
I.T. in teaching and 
learning 
Efficient and 
effective I.T. support 
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Category C: Relating to Coping with Diverse Student Needs 

Major Area(s) 
of Concern 

Strategies/ 
Tasks 

Benefits 
Anticipated 

Implementation 
Schedule/ 
Time Scale 

Resources Required Success Criteria 
Method(s) of 
Evaluation 

People 
Responsible 

4 To develop and enhance 
the communication and 
leadership skills of F.6 
students 

To invite and 
co-operate with 
the Camp 
Training 
Instructors 

- 
 
 
 
 
 
 
- 

All F.6 students 
are well-equipped 
with effective 
communication 
and leadership 
skills 
It provides much 
closer contact 
among F.6 
students, and 
between teachers 
& students 

September 2009 Part of the camp 
fee will be 
subsidized by 
EDB Education 
Camp Fund 

$10,000 - 
 
 
 
- 

Communication and 
Leadership skills of 
F.6 students 
Performance of 
student leaders, 
especially 
chairpersons of 
committees and ECA 
groups 

- 
 
 
 
 
- 

Feedback from F.6 
subject teachers and 
Student Affairs 
Committee 
members. 
Survey from F.6 
students 

Miss S. F. 
Chim 

5 To promote all-round or 
whole-person education 

To invite or 
co-operate with 
NGO in 
organizing 
various guidance 
programmes 
related to coping 
with student’s 
needs 

- 
 
 
 
 
- 

The workload of 
members of 
Counselling 
Committee can be 
relieved 
Students can have 
wider exposure 

Whole school year  $10,000 - 
 

- 

Attendance of 
students 
Most of the students 
show improvement 

- 
 
 
 
- 

Feedback from 
participants and 
teachers-in- 
charge 
Feedback from 
Counselling 
Committee 
members 

Mr. K.H. Chua 
 
 
Mr. C.Y. Tsang 
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Major Area(s) 
of Concern 

Strategies/ 
Tasks 

Benefits 
Anticipated 

Implementation 
Schedule/ 

Time Scale 
Resources Required Success Criteria 

Method(s) of 
Evaluation 

People 
Responsible 

6 To provide 
professional training to 
School-team members 

To employ E.C.A. 
part-time coaches 

School-Team 
members and E.C.A. 
group members. 
 

September 2009 to 
July 2010 

 $80,000 - 
 
- 

Attendance of 
students 
Most of the 
students show 
improvement 

- 
 
 
 
 
- 

Feedback from the 
teacher advisors and 
coaches on students’ 
performance 
Performance 
appraisal on the 
coaches by the 
teachers-in-charge 

a) Miss K.W. 
Lok 
Mr. W.T. Lau 
 

b) Miss N.Y. 
Chan 

c) Mr. W.T. Lau 
d) Mr. T.C. 

Wong 
e) Mr. C.C. 

Wong 
f) Mrs. C.Y. 

Leung 
g) Mr. S.T. Yung 

 a) Basketball Team 
(Girls) 
 
(Boys) 

           
 
 
 

 b) Volleyball Team            
 c) Table-tennis 

Team 
           

 d) Football Team            
 e) Athletic Team            
 f) Tae Kwon Do            
 g) Instrument 

Groups/School  
Orchestra 

           

Total:     *$496,750    
N.B. CEG for the School Year 2009 –2010: HKD458,927. 

 
* Shortfall to be made up with from the General Domain under the Operating Expenses Block Grant. 
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NOTE 2: Plan on the use of Learning Support Grant for Secondary Schools  (LSGSS) 
for the 2009 - 2010 School Year  

 

    $ 
Surplus carried forward from 2008 - 2009   9,110.09 
Income/Grant received (estimate)     140,000.00  
Contribution by P.A.T.H.S. for the shared employment of the 
teaching assistant   

 
40,000.00 

     
Expenditure   205,600.00 
- Support Service for SEN and employment of one teaching 

assistant (including MPF)     
     
Estimated surplus/(deficit) of the year   (16,489.91) 
 
 
NOTE 3:  Plan on the use of New Senior Secondary Curriculum Migration Grant 

 (NSSCMG) for the 2009 – 2010 School Year 
 

    $ 
Surplus carried forward from 2008 – 2009   149,752,98 
Income/Grant received (estimate)    0 
     
Expenditure   80,000.00 
- Reference books for NSS curriculum     
- Teaching resources for NSS curriculum    
- Room conversion for NSS curriculum    
     
Estimated surplus/(deficit) of the year (surplus of the grant, if any, 
will be clawed back after 2010/11) 

   
69,752.98 

 
 

NOTE 4:  Plan on the use of Senior Secondary Curriculum Support Grant (SSCSG) 
for the 2009 - 2010 School Year  

 

    $ 
Surplus carried forward from 2008 – 2009   75,398.20 
Income/Grant received (estimate)     421,140.00  

     
Expenditure   528,100.00 
- Employment of one contract teacher (including MPF)       
- Employment of one school librarian (including MPF)    
- Room conversion for NSS curriculum    
     
Estimate surplus/(deficit) of the year   (31,561.80) 
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NOTE 5:  Plan for School-based After-school Learning and Support Programme for the 2009 – 2010 School Year 
 

Programme Plan for 
School-based After-school Learning and Support Programmes 2009/10 s.y. 

 
Name of School:  CCC Ming Yin College  
 
Project Coordinator:  Tse Yu Fu  Contact Telephone No.:  27784512  
 
A. Information on Activities to be subsidised/complemented by the grant 
 

Name of activity Objectives of the activity Success criteria (e.g. learning 
effectiveness) 

Method(s) of 
evaluation (e.g. test, 
questionnaire, etc) 

Period/Date 
activity to be 

held 

Estimated no. of 
grant 

beneficiaries# 

Estimated 
expenditure 

($) 

Name of 
partner/service 

provider 
(if applicable) 
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Name of activity Objectives of the activity Success criteria (e.g. learning 
effectiveness) 

Method(s) of 
evaluation (e.g. test, 
questionnaire, etc) 

Period/Date 
activity to be 

held 

Estimated no. of 
grant 

beneficiaries# 

Estimated 
expenditure 

($) 

Name of 
partner/service 

provider 
(if applicable) 
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